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Three questions

01

Where do
I stand?

Diagnostics & education

02

How do
I start?

Practical resources

02

03

Who can
help me?

Community
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Diagnostics: Security Diagnostic for C-suite

Where are we starting?

14 completed submissions - 16 scored questions
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Diagnostics: scores range from 7 to 16

Median 11.5/16 - Two perfect scores
3
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Score out of 16 - Number of respondents - n = 14 - Snapshot 29 September 2026
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Diagnostics: knowledge by category
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General Al Advanced general Security

fundamentals questions scenarios

n = 14 respondents
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Diagnostics: where the weekly etfort goes

Licensing & compliance

7/
6

4
\ 1 2 3 4 ) 6 7 8

Top five selections - Up to three choices per respondent - n = 14
Latura
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Diagnostics: more than 10 hours a week

303 6 of 14

.. . reported >10 hours
who prioritised rostering for their chosen task

reported more than 10 hours

Self-reported weekly effort across everyone involved
Latura
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Diagnostics: interest beyond leadership

35 attempts

to enter from other role categories

What will your workforce or next hire expect?

Latura
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Team support: help your people move forward

Assess your team Tailor the Apply it at work
workshop
Find the starting points Work on the next skills Your workflows
& systems

Latura



Playbook for
physical security

Written by

L Latura

SXC
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Al Playbook

For the physical
security sector

A practical guide for Singapore agencies,
officers and workforce teams.

o1 82 83
Diagnose Choose Test and review
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L Latura SXC
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Playbook: key features

Ready-to-use prompts Grab-and-Go Al Pack
Examples you can adapt Materials for a first trial

Context engineering Workflow tool

Give Al the information it needs Locate a bottleneck and plan a trial

Latura



Playbook: How to use it

01

Find a problem

Examples by role

02

Plan a trial

Steps &
grab-and-go pack

12

03

Build on it

Learning &
implementation help
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Case study: rostering

Rostering simplified with Al

Before: the coordinator matches every assignment

Gather jobs .| Check availability ., Check _. | Match officers _. | Resolve conflicts
qualifications

After: Al proposes, the supervisor decides

Upload jobs, availability & _, | Al checks constraints and _, | Review draft roster and
qualifications proposes matches exceptions

Illustrative workflow
Latura
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* Playbook: context and tools The task

Give AI the * Explain the outcome
right context

The context

* Your process.
* Keep your approach current » Your knowledge,

* Your requirements.

The tools

* (Give it what it needs to act

Latura
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Workflow tool: find the bottleneck

(] Essential details are missing

[ ]
Flnd the Times, location, actions or other required facts are absent.

bottleneck

Turning notes into clear writing is hard

The facts exist, but producing the report takes time.

Sample: the facts exist,
but writing takes time [ sites use different report formats

Required fields and structure vary across the team.

latura.sg/tools/workflow-guide/
Latura
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Workilow tool: check the starting point

@ Plan a trial with an approved AI tool
[ ] [ ]
St artlng p 0 lnt You reported a writing bottleneck and confirmed complete facts, an approved tool/data

arrangement and human review. A small drafting trial is an option.

First confirm: Reconfirm tool and data approval for this use, use only supplied facts, and

require the named reviewer before any report is used.

Complete facts

Approved tool & data
Human review

A small trial is one option

latura.sg/tools/workflow-guide/
Latura
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Workflow tool: review the trial

1 Define
l Before and during the trial
2 Measure Time Drafting + review + corrections
\ Quality Factual corrections + missing fields
3 Compare Total effort per report - Accuracy - Completeness
| | | | |
4 Review Continue Change Stop
& decide

Keep what works Adjust and retest End this trial

latura.sg/tools/workflow-guide/ Latura
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Playbook: partners and collaboration

. ‘L Latura
Security needs.

Relevant providers. Q BLACK @ vison
A clearer place to start.

ELITEZ

GROUP OF COMPANIES Sixsehse

Would you like to collaborate with us? Speak to Latura.

Latura
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A community for everything Al

Ask questions Share experience Find help
Whatever your What worked. Learners, educators &
starting point What did not. providers

Latura
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Your next step

Free consultation
contact@latura.sg
WhatsApp +65 9817 8628

Join the community Get the playbook

latura.sg/frameworks/physical-security/

Latura
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